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FOREWORD

Timely planning is among the key determinants
for organizations’ success as it often allows
effective utilisation of resources and systematic
monitoring of the progress of implementing
planned activities. In recognition of this fact, the
Tanzania Commission for Universities (TCU) has
developed its fourth five-year Rolling Strategic
Plan (RSP) to be implemented from 2020/21 to
2024/25.

As it was the case for the previous RSPs, the
fourth RSP will guide the Commission in its pursuit to achieve her vision and
mission. A number of output targets are expected to be achieved during the
implementation of this RSP. Evidence from the evaluation of previous RSPs
shows that the Commission has realised notable strides during the course of
implementing the previous RSP. The notable achievements include
improvement of quality assurance management systems, enhancing equitable
access to higher education, coordination of students’ admission, and
improvement of ICT resources and higher education management
information systems.

Implementation of the third RSP ended in June 2020 and paved the way for
the development of the fourth five-year RSP (2020/2021 - 2024/2025). This
Strategic Plan has been developed in a consultative manner and aims at
addressing critical issues in line with the core functions of the Commission. In
particular, thirteen (13) Strategic Objectives (SOs) are expected to be
implemented starting from 1st July 2020 to 30t June 2025. The SOs and
associated targets focus, among other things, on improving quality assurance
management systems, enhancing equitable access to higher education,
coordination of students’ admission, as well as improvement of ICT resources
and higher education management information systems. Similarly, the SOs
also focus on enhancing recognition of foreign awards, registration and
accreditation of Universities and their programmes. Attainment of the targets
set in this RSP will strengthen the regulation of universities in Tanzania and
ultimately foster a harmonised higher education system in the country in line
with national development goals.



It is my hope that all strategic objectives and targets will be attained,
elevating university education in the country to the next level and become an
impetus to the realisation of the desired national socio-economic
transformation.

[ would like to extend my sincere gratitude to all those who have contributed
to the preparation of this RSP including the TCU staff and Management team,
and stakeholders of the higher education in Tanzania.

T

Prof. Charles Kihampa
Executive Secretary




EXECUTIVE SUMMARY

Introduction

The Tanzania Commission for Universities (TCU) was established in 2005
through the enactment of the Universities Act Cap.346 of the Laws of
Tanzania. The Commission is mandated to perform various functions that are
grouped into regulatory, supportive, and advisory roles.

To perform its designated functions consistently, the Commission has
prepared its fourth Strategic Plan for 2020/21 - 2024 /25 to be implemented
in the next five years. This plan has been prepared following the end of the
Strategic Plan for the period 2015/16 -2019/20. The plan will be
implemented on a rolling basis and, therefore, emerging issues and strategies
will be accommodated through annual and mid-term reviews.

Strategic direction

The strategic direction of TCU is encapsulated into the vision and mission
statements, as well as in the TCU motto.

Vision

To become a leading regional higher education regulatory agency supporting
systematic growth and excellence of university education.

Mission

To promote accessible, equitable, harmonized and quality university
education systems.

Motto
Universities for Prosperity.
Key Result Areas and Strategic Orientation

Through the implementation of this plan, the Commission aspires to achieve
outcomes in the following nine (9) Key Result Areas (KRAs).

i Interventions against HIV/AIDS and Non-Communicable Diseases
g
(NCDs) enhanced.

(ii) Implementation of Anti-corruption strategies enhanced.

(iii) Quality Assurance Management systems improved.

(iv) Equitable access and coordination of admission into Higher Education
Institutions improved.

Xi



(v) TCU’s financial capability enhanced.

(vi) Corporate image, linkages and University support systems enhanced.

(vii) Research and publication promoted.
(viii) Data collection, management, and dissemination improved.
(ix) Staff development, welfare, and working environment improved.

To attain outcomes in the above KRAs, the plan has set thirteen (13) strategic
objectives that will be achieved after implementing thirty (29) different
strategies. Also, 76 targets have been set to operationalise strategic objectives.
A set of strategic objectives and strategies for each KRA is as follows:

KRA 1: Interventions against HIV/AIDS and Non-Communicable
Diseases (NCDs) enhanced

Strategic Objectives:
SO1: Prevention against the HIV/AIDS pandemic strengthened.
Strategy

S1.1: Promote workplace preventive measures and services to combat
HIV/AIDS.

SO2: Support to Staff infected with HIV/AIDS strengthened.
Strategy
S2.1: Provide support services to infected staff.

S03: Prevention against Non-Communicable Diseases strengthened.
Strategy

S3.1: Promote lifestyles and work behaviors that prevent Non-
Communicable Diseases among staff.

KRA 2: Implementation of Anti-corruption strategies enhanced
Strategic Objective:

SO4: Implementation of National Anti- Corruption Strategy and Good
Governance enhanced

Strategies

S4.1: Strengthen sensitisation programmes and measures of preventing
and combating corruption and enhancing good Governance.

xii



S4.2: Strengthen the capacity of the integrity committee at the
workplace
KRA 3: Quality Assurance Management systems improved
Strategic Objective:
SO5: Quality Aassurance management systems improved
Strategies
S5.1: Accredit and re-accredit universities.
S5.2: Accredit and re-accredit programmes.
S5.3: Strengthen the quality of university operations and systems.

S5.4: Standardise, recognise and equate awards offered within and
outside Tanzania.

KRA 4: Equitable access and coordination of admission into Higher
Education Institutions improved

Strategic Objective:

S06: Equitable access and coordination of admission into Higher Education
Institutions enhanced.

Strategies
S6.1: Increase students’ access to Higher Education Institutions.

S6.2: Create a mechanism for increasing female students enrolment in
science-related programmes.

S6.3: Strengthen the coordination of students admissions into Higher
Education Institutions.

KRA 5: TCU'’s financial capability enhanced

Strategic Objectives:

SO7: Revenue generation to sustain institutional operations enhanced
Strategies

S7.1: Institute an effective and efficient system of charging and
collecting fees.

S7.2: Increase revenue collections from internal sources.

S7.3: Solicit external funding to meet the cost for TCU Strategic
functions.

SO8: Financial Management systems strengthened.

xiii



Strategy

S8.1: Develop and /or review financial management tools.

KRA 6: Corporate image, linkages and University support systems
enhanced
Strategic Objectives:

S09: Linkages with internal and external partners and University support
systems enhanced.

Strategies

S9.1: Establish new and enhance existing national, regional, and
international collaborations and networks.

S9.2: Strengthen university support through capacity building.
S9.3: Increase public access to higher education information resources.
SO10: Corporate image and visibility enhanced.
Strategy
S$10.1: Strengthen TCU Communication mechanisms.
KRA 7: Research and publication promoted
Strategic Objective:
SO11: Research and Publication function promoted.
Strategy
S11.1: Strengthen of higher education research.

KRA 8: Data collection, management, and dissemination improved

Strategic Objective:

SO12: Data collection, management, and dissemination mechanisms enhanced.
Strategies

S12.1: Strengthen the capacity and mechanisms for data collection,
management, and dissemination.

S12.2: Update database for university academic staff universities.

KRA 9: Staff development, welfare, and working environment Improved
Strategic Objective:

S013: Staff development, welfare, and working environment improved.

Xiv



Strategies

S13.1: Improve the working environment and working facilities.
S13.2: Enhance staff remuneration and motivation.

S$13.3: Improve Human Resource development programme.
S13.4: Construction of permanent TCU office building.

S13.5: Strengthening ICT infrastructure and security.

S13.6: Strengthen implementation of ICT policy.

Monitoring and Evaluation of the plan

The last part of the plan provides a framework for monitoring the
implementation of the planned activities and evaluating performance.
Similarly, it provides the schedules for reviewing the plan and mechanisms for
reporting the implementation progress.







CHAPTER ONE
INTRODUCTION

1.1 Background of The Tanzania Commission for Universities

This part presents background information of the Tanzania Commission for
Universities (TCU) in terms of its establishment, mandate, and core functions,
which are categorised into regulatory, advisory, and supportive functions.

1.2 Establishment

The Tanzania Commission for Universities is a body corporate established on
1st July 2005, under the Universities Act, Cap. 346 of the Laws of Tanzania with
the mandate to recognise, approve, register and accredit Universities
operating in Tanzania, and local or foreign University level programmes being
offered by registered higher education institutions. It also coordinates the
proper functioning of all universities in Tanzania so as to foster a harmonised
higher education system in the country.

The Tanzania Commission for Universities succeeded the former Higher
Education Accreditation Council (HEAC) that was established in 1995 under
the Education Act, 1995 Cap. 523 of the Laws of Tanzania, with a legal
mandate to regulate the establishment and subsequent accreditation of
private university institutions in the country. Being limited only to private
universities, such mandate was considered unfavourable for the promotion of
a viable public-private partnership in higher education as stipulated in the
National Higher Education Policy of 1999.

Therefore, such circumstances prompted the government to establish a
harmonised higher education system in the country, which led to the
establishment of the TCU. In order to ensure such a harmonious higher
education system does not compromise institutional peculiarities and
autonomy, each University is vested with the legal right to operate under its
own charter.

1.3 Mandates and core functions

The mandates and core functions of the Commission are provided for under
section 5(1) of the Universities Act, Cap. 346 of the Laws of Tanzania. These
functions can be clustered into the following three major areas:



1.4 Regulatory Function

To conduct regular and impromptu periodic evaluation of universities, their
systems, and programmes so as to regulate the quality assurance systems at
new and established universities and in the process, institutions are
registered and accredited to operate in Tanzania. Also, TCU validates
programmes to ensure their credibility and evaluates for recognition
university qualifications attained from local and foreign institutions for use in
Tanzania.

1.5 Advisory Function

To advise the government and the general public on matters related to
University education in Tanzania as well as international issues pertaining to
higher education, including advice on programme and policy formulation and
other best practices.

1.6 Supportive Function

To ensure the orderly conduct of university operations and management
adherence to set standards and benchmarks, by providing support to
universities in terms of coordinating the admission of students, offering
training and other sensitisation interventions in key areas like quality
assurance, university leadership and management, fundraising and resources
mobilisation, entrepreneurial skills and gender mainstreaming.

In conducting its regulatory role, TCU registers universities operating in
Tanzania, after satisfying itself that a respective university institution has met
the set quality standards. Registration of a university entails two things:
granting a certificate of provisional registration and a certificate of
accreditation. The former grants an institution the mandate to offer academic
programmes but not academic awards while the latter recognizes fully
operational universities. TCU also accredit academic programmes of
universities in Tanzania before an institution is allowed to offer them.

The specific functions of TCU, as provided in Section 5 (1) of the Universities
Act, can be clustered as follows:

a) Accreditation and Quality Assurance

(i) Receive and consider applications from persons, companies, or
organisations seeking to establish universities, or university
programmes in the United Republic of Tanzania and make
recommendations to the Minister;
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b)

(i)
(iii)
(iv)
v)
(vi)

(vii)

Set standards of quality, register and accredit all universities and
university colleges;

Visit and technically inspect university-level institutions and make
appropriate recommendations thereon to the Government;

Regulate and standardise promotion criteria, designations, and
titles of academic and senior administrative staff in universities;

Oversee the implementation of the Universities Act Cap. 346 of the
Laws of Tanzania, its Regulations, Policies, and Guidelines;

Audit on a regular basis the quality assurance mechanisms of
universities;

Monitor the quality and relevance of university-level institutions
and their programmes;

(viii) Monitor and regulate the general management and performance

(ix)

(x)

(xi)

(xii)

of universities;

Regulate, standardise, recognise and equate degrees, diplomas,
and certificates conferred or awarded by foreign universities and
local institutions;

Establish and maintain a qualifications framework for universities
and to take part in establishing a national qualifications
framework for Tanzania

Receive, consider and approve universities’ academic
programmes;

Oversee universities institutional resource bases for their
academic programmes and related functions; and

(xiii) Ensure the maintenance of standards of programmes and

examinations in Universities.

Promotion of equitable access and coordination of admissions into
higher education

(1)
(ii)

(iii)
(iv)

Set minimum academic criteria for student admission into
universities;

Coordinate students’ admissions into institutions of higher
education;

Regulate admission capacities of Universities;

Establish transfer procedures for university students who wish to
3



c)

d)

e)

(v)

(vi)

be transferred from one university to another and from one
programme to another;

Promote gender equality, balance and equity in the admission of
students in Universities; and

Set standard criteria for schemes for broadening of opportunities
for persons in disadvantaged groups to secure admission to
universities.

Promotion of linkages and University support systems

(i) Promote cooperation and networking among universities within
and outside the United Republic of Tanzania;

(ii) Promote gender equality, balance and equity among universities;
and

(iii) Promote noble ideals of national unity and identity in universities.

Advisory services

(i) Advise the government, through the Minister responsible for
education, on any aspect or matter of university education;

(ii) Advise the government, private sector and individuals on the
establishment of university-level institutions;

(iii) Consider and make recommendations to the Minister responsible
for University Education regarding the upgrading or downgrading
of the status of a university; and

(iv) Offer expert advice and recommendations to the government on

matters relating to university education, training, and research.

Dissemination of information on higher education

(1)
(ii)

(iii)

(iv)

Collect, examine and publish information relating to university
education and research;

Create a database on higher education institutions for easy
retrieval and use by the public; and

Collect, examine, store in database or databank and publish
information relating to higher education, research and
consultancy; and

Collect, examine, and analyse data related to student admissions
and publish reports for stakeholders and the public.



1.7 An Overview of TCU Strategic Plan

The TCU RSP provides the roadmap for the implementation of the TCU
functions in the next five years (2020/21 to 2024/25). It presents TCU’s
strengths, areas for improvements, opportunities, and challenges based on the
appraisal of the TCU’s internal and external environments. Similarly, it
communicates the TCU’s strategic direction in terms of vision, mission, motto,
core values, and Key Result Areas (KRAs). The plan has set out the following
nine (9) KRAs to be attained during the plan period:

i Interventions against HIV/AIDS and Non-Communicable Diseases
g
(NCDs) enhanced.

(ii) Implementation of Anti-corruption strategies enhanced.

(iii) Quality Assurance Management systems improved.

(iv) Equitable access and coordination of admission into Higher Education
Institutions improved.

(v) TCU’s financial capability enhanced.

(vi) Corporate image, linkages and University support systems Enhanced.

(vii) Research and publication promoted.
(viii) Data collection, management, and dissemination improved.

(ix) Staff development, welfare, and working environment improved.

The plan presents thirteen (13) strategic objectives for different KRAs, and
different strategies have been proposed to implement each strategic objective.

1.8 Rationale for the TCU Strategic Plan for 2020/21 - 2024/2025

The Public Sector has been undergoing reforms to improve quality, efficiency,
and transparency in service delivery. The reforms aim at improving
accountability, transparency, and resource management for service delivery.
In order to implement these reforms, TCU, like any other Public Institution,
develops and carries out periodic reviews of its Strategic Plan, including
redefining its strategic direction where necessary as a way of implementing
these reforms. The Strategic Planning process enables the TCU to examine its
operating environment, explore the factors and trends that affect the way it
does business, attain its strategic vision and mission, identify strategic issues
that must be addressed and find ways to address them.

By building on the achievements of the third TCU Strategic Plan (2015/16-
2019/20), this fourth Five-Year Rolling Strategic Plan charts the way forward
of the Commission for the next five years. The plan provides a framework of
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medium-term goals and outcomes to guide annual work plans and a means to
optimise the use of resources. Nonetheless, this Plan is prepared to
accommodate and responds to emerging issues and developments occurred in
the Higher Education sub-sector, encourage systematic thinking, and stimulate
quick responses to needs as they arise with the aim of guiding Universities in
establishing new initiatives and priorities.

1.9 Methodology and Approach

In preparing this Rolling Strategic Plan (2020/21 to 2024/2025), TCU adopted
a participatory approach that involves the TCU secretariat staff, key
stakeholders, and facilitators, who provided technical guidance during the
planning process. That approach was found appropriate from the point of
view that the TCU secretariat and the key stakeholders under the guidance of
the facilitators would have been in a better position to articulate plans that
would address the key issues pertinent to the mandates of the Commission.
Therefore, in that regard members of the TCU Secretariat and the
stakeholders were instrumental in contributing ideas that have been used to
develop this Plan. The strategic plan is expected to realistically guide the
Commission towards the fulfillment of its Mission and Vision through the
implementation of nine strategic objectives spelled out in the Strategic Plan.

This Strategic Plan will be implemented in a rolling approach. Thus, its
implementation will be flexible to accommodate pertinent and critical issues
that may emerge during the implementation of the plan . It is expected that
TCU stakeholders and other interested parties will support the
implementation of this Strategic Plan.

1.10 Layout of the Strategic Plan

The plan is structured into five chapters. The first chapter introduces and
gives background to the TCU, an overview, and the rationale for developing
the fourth strategic plan, highlighting the need for maintaining the quality of
University education in Tanzania. It also provides the adopted approach and
methodology.

The second chapter presents situation analysis that entails an appraisal of TCU
Internal environment in the aspects of human resources capacity and core
competencies, financial capability, infrastructure, facilities and equipment as
well as governance of TCU. Besides, it provides an appraisal of the external
environment in aspects of socio-political and economic conditions, the
technological and legal framework. It also provides the performance review of



the third RSP as well as a SWOC and Stakeholders Analyses. In the end, the
chapter elucidates critical issues that arose from the situation analysis.

The third chapter presents the strategic direction of TCU in terms of its Vision,
Mission, core values, and Motto. In addition, it describes a set of Key Result
Areas (KRAs) which the Commission will strive to attain during the
implementation period of this plan.

The fourth chapter presents the implementation matrix covering strategic
objectives for each KRA and their respective strategies, targets, and
responsible Directorate(s)/Units for attaining each target.

The fifth and the last chapter presents a framework to guide the monitoring
and evaluation of the Strategic Plan. It presents the review and evaluation
schedules as well as the reporting arrangement of the implementation of the
plan.




CHAPTER TWO
SITUATIONAL ANALYSIS

2.1 Introduction

This chapter presents a critical appraisal of the TCU’s internal and external
environment. The internal environment covers human resource capacity and
core competencies, financial capacity, infrastructure and facilities, governance
and leadership, and ICT adoption and implementation. The external
environment is appraised with respect to the economy, political conditions,
socio-cultural environment, technology, legal and regulatory framework, as
well as demographic influences. In addition, it presents the analysis of
Strengths, Areas for Improvement, Opportunities, and Challenges (SAOC),
stakeholders’ analysis, and a summary of critical issues from the situational
analysis.

2.2 Appraisal of TCU Internal Environment

The appraisal of TCU’s internal environment helps the Commission to identify
a set of its strengths and areas for improvement. Based on the identified
strengths and areas of improvement, the Strategic Plan formulates strategic
objectives and targets that guide TCU to attain its mission and realise its
vision. A comprehensive appraisal of these elements is presented hereunder.

2.2.1 Human Resources Capacity and Core Competencies

The success and sustainability of TCU rely on an adequate number of qualified
human resources. As of January 2020, TCU had a total number of 50
employees working in different cadres. TCU is currently implementing the
new organisation structure that was approved in June 2018. The new
organisation structure has expanded the scope of TCU’s operations and
introduced new Units that will require additional staff. Consequently, the
existing pool of human resources is not adequate to undertake the functions of
the Commission consistent with the new organisation structure.

Therefore, the Commission needs to recruit additional staff in key areas that
would support its functions. However, the process of obtaining recruitment
approval from the Government may sometimes take a long time, which will
become a challenge in addressing human resource gaps.



2.2.2 Financial Capacity

TCU obtains its income from three major sources, namely the Government
Subvention, Development Partners (DPs) and internally generated funds. The
internal source of funds includes annual subscription fees from universities,
students’ quality assurance fees, no objection certificate fee, foreign awards
assessment fee, and fees from overseas education students’ recruitment
agencies. Government Subvention is the major contributor. However, in recent
years, government subvention to the Commission has been declining.

Table 1 presents a highlight of the Commission's financial picture for the past
three fiscal years. The trends show that the actual receipt of the Commission is
declining in every fiscal year. Given the budgetary constraints of the
Commission, the financial situation has been unsatisfactory and therefore,
TCU will continue to look for other possible sources of funds to supplement
government budgets.

Table 1: TCU Income for the past three years

Financial 2016/17 2017/18 2018/19
Year
Budgeted Actual Budgeted Actual Budgeted Actual
Receipt Receipt Receipt

Government | 3,912,302,000 | 1,611,573,400 5,044,444.800 | 1,593,856,000 | 6,053,405,015 | 1,580,228,300
Subvention

Other 5223877150 | 6,319,297,070 | 5203,695000 | 5074561807 | 3482,000,000 | 4,343129,614
sources

Total 9,136,179,150 | 7,030,870470 | 10,248,139.800 | 6,668417,807 | 9535405015 | 5,923,357,914
Variation (1,205,308,680) (3,579,721,993) (3,612,047,101)

2.2.3 Infrastructure and Facilities

TCU is currently housed in the former building of the Ministry of Education,
Science, and Technology in Dar es Salaam. The building does not provide
sufficient space to support operations of the Commission. However, the
challenges will be addressed through the construction of the TCU's own office
building in Dodoma and the opening of the Zonal offices. TCU owns plots in
Dar es Salaam, Plot No. 59, Block 42 Ursino South Area with a size of 4,270
square meters and Plot No. 56/4 Block E Kisasa B-Centre in Dodoma City with
a size of 1,950 square meters. These plots have not been developed, but they
are expected to be developed through the implementation of this strategic
plan.




TCU also possess ICT infrastructure that support the functions of the
Commission. The infrastructure include various security software, computer
networks to all staff, power backup systems, three (03) online systems to
support various TCU activities. There are other systems such as accounting
and financial management packages, procurement management system, and
asset management system. Most of the Commission operations are automated
and therefore make timely delivery of services to clients and customers.

In addition, TCU has established a Resource Centre which is instrumental for
the dissemination of information to stakeholders. The established Resource
Centre is in response to the expansion of universities’ demand for electronic
information management resources. Given the scarce resources allocated for
higher education, there is a need to coordinate this activity and establish a
digital library that will be accessed by TCU staff and other higher education
stakeholders. The Resource Centre will also host the research repository for
TCU and link it with research repositories of other Universities.

Apart from infrastructure, TCU has also invested in facilities and equipment
that facilitate its operations. The Commission possesses adequate facilities
and equipment for smooth functioning.

2.2.4 Governance and Leadership

All matters pertaining to governance and management of the Commission are
provided for in the Universities Act, Cap 346 of the Laws of Tanzania. The TCU
leadership style is participatory, involving all key stakeholders. Most of the
strategic decisions are reached in a participatory manner whereby staff
meetings are used as a platform of soliciting inputs for implementing the
Commission activities.

The strategic plan will be implemented within the existing organisation
structure whereby the Commission is the apex decision making organ.
Administratively, TCU is headed by the Executive Secretary, who reports to
the Commission. The Executive Secretary is assisted by Directors, Heads of
Sections, and staff from various Directorates and Sections. However, some
positions are still vacant including the Section of Research and Development.
The current organisation structure is adequate for the smooth functioning of
the Commission.
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2.2.5 ICT Adoption and Implementation

TCU has taken advantage of being connected to the National Fiber Optics and
managed to establish a network linking universities in the country. Through
this linkage, universities can share e-resources among themselves easily and
access international e-resources. As per the requirement of the National ICT
policy, TCU has developed its ICT Policy to guide operationalisation of its ICT
infrastructure effectively.

Furthermore, TCU has integrated its online systems with the systems of other
key stakeholders, including all Universities, the National Council for Technical
Education (NACTE), the National Examinations Council of Tanzania (NECTA),
the Higher Education Students’ Loans Board (HESLB), and Zanzibar Higher
Education Loans Board (ZHELB) for better sharing of various data related to
higher education. The Commission will continue to invest in technology for
enhanced delivery of services to its stakeholders.

2.3 Appraisal of the External Environment

The appraisal of TCU's external environment helps to determine potential
opportunities and challenges of the Commission. This strategic plan outlines
the objectives and strategies through which the Commission will exploit
potential opportunities and overcome its challenges. The key dimensions of
TCU external environment are described as follows:

2.3.1 Political conditions

Tanzania has enjoyed a stable political climate since the attainment of her
independence 59 years ago. The political stability of a country is among the
factors attributed to the growth of different sectors, including the education
sector. The existing political stability provides opportunities for stakeholders
of the education sector, including TCU, to perform their functions successfully.
Similarly, the government’s emphasis and decisions on key matters of higher
education in terms of expansion of education at all levels, introduction of fee
free basic education, and increased financing of higher education offer
opportunities for TCU to perform its functions effectively. The stable political
conditions are among the reasons for the increase of registered universities
from one (01) in 1961 to 47 by July, 2020.

This Strategic Plan assumes that the prevailing political conditions will
continue to be favourable to the operations of the Commission in particular,
and the higher education sector in general. Therefore, the attainment of the
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targets and objectives outlined in this plan relies on the political conditions
that will prevail during the implementation period.

2.3.2 Economic conditions

The effectiveness of TCU to perform its functions is tied to the economic
situation of the country. At the macro level, the fifth-phase government has
controlled inefficient and non-priority spending, a measure that has opened
opportunities for increasing development spending in higher education.

At the micro-level, adequate circulation of money in the economy and
purchasing power of sponsors of education services has allowed students to
pay for the cost of higher education and strengthen the ability of TCU to cover
some operational costs from internally generated revenue.

This plan assumes that the prevailing economic situations will be favourable
during the implementation phase of the plan. Consequently, TCU will continue
to receive funds from the government, and students will afford the cost of
higher education.

2.3.3 Socio-cultural environment

There is a growing awareness on the importance of education across the
country. The Tanzanian societies recognise the critical role of higher
education in ensuring sustainable socio-economic development. People
understand that tertiary education provides not only the high-level skills
necessary for the labour market but also it is essential for training
professionals who make decisions that have a big impact on communities and
societies.

The social influences and emphasis of peer groups in societies on education
matters have raised the demand for education services at all levels. Admission
statistics into Higher Education Institutions show that there is an increase of
admission into higher education from 65,064 students in 2015/2016 to
87,813 students in 2019/2020. This trend indicates that there is a growing
public demand for higher education in Tanzania. This plan is prepared under
the assumption that socio-cultural influences will continue to create norms
that emphasise the importance of education to society members.

Similarly, the social environment in which TCU operates presents a variety of
challenges to TCU and its staff. The prevalence of HIV/AIDS and non-
communicable diseases is a social challenge that may affect the Commission to
accomplish its Vision and realise its Mission successfully. HIV/AIDS and non-
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communicable diseases are given high priority in the country and considered
National Agenda in all plans of the government and its institutions. In view of
that, the TCU RSP has set specific KRA and strategic objective to help prevent
its staff against HIV/AIDS and non-communicable diseases.

2.3.4 Technological environment

In the current era, technology has revolutionised the approaches of
performing organisational activities. Players in the higher education sector
and TCU, in particular, cannot afford to lag behind in adopting appropriate
technologies for delivering educational-related services. However, the
advancement in technology offers both opportunities and challenges to TCU.
The adoption of appropriate technological systems and facilities offers TCU an
opportunity to improve efficiency and serve its customers better. In contrast,
volatility and high cost of appropriate technology may be challenging to TCU.
This plan assumes that TCU will monitor changes in its technological
environment and continue to invest in technological systems and facilities as a
way of exploiting the opportunities and overcoming challenges associated
with technology volatility and cost.

2.3.5 Legal and Regulatory Framework

The growth of the higher education sector and performance of higher
education players owes much to the existing legal and regulatory framework
of the education sector. The performance of TCU functions is guided by a
variety of policies, laws, regulations, and other regulatory mechanisms.

First, the education and training policy of 2014 is among the current policies
relevant to TCU operations. The policy puts forward a number of policy
statements geared towards improved quality education as well as increased
access and equity to higher education. More specifically, the policy calls for
review of the education and training system including the legal framework,
the finalisation of the National Qualifications Framework (NQF), curriculum
review, and diversification of admission pathways. It also calls for promotion
of lifelong learning including identification, recognition and promotion of
special talents.

In addition, the policy advocates for the provision of adequate teaching and
learning infrastructure and facilities at all levels of education. Furthermore,
the policy calls for putting in place the system and guidelines for Open and
Distance Learning (ODL), enhancement of the Management Information

13



Systems at all levels of education, diversified sources of education funding,
promotion and motivation for science and technology-related subjects, an
increased number of qualified persons equipped with requisite skills to drive
the economy for national development. Besides, the policy advocates for the
development of the Public-Private Partnership (PPP) framework to guide the
partnerships between the public and private sectors with respect to education
and training.

Second, the National Higher Education Policy of 1999 is also relevant to guide
the functions of the Commission. It addresses, among other things, the
changing needs of higher education, resources, financing, and governance of
higher education as well as provisions for cooperation among higher
education institutions.

Third, the Universities Act, Cap 346 of the Laws of Tanzania, is the principal
legislation providing TCU with the legal mandate to perform its functions. The
Act mandates TCU to recognise, approve, register and accredit Universities
operating in Tanzania, and local or foreign university-level programmes being
offered by non-TCU registered higher education institutions. The Act also
empowers TCU to monitor and regulate the proper functioning of all
universities in Tanzania so as to foster a harmonised higher education system
in the country.

Besides, Vision 2025 is also instrumental in guiding the functioning of TCU.
Vision 2025 envisages Tanzania to be “a nation with a high level of education
at all levels; a nation which produces the quantity and quality of educated
people who are equipped sufficiently with the requisite knowledge and skills
to solve the society’s problems, meet the challenges of development, and
attain competitiveness at regional and global levels.” This is an important
developmental challenge, and TCU will contribute to its achievement by
working closely with universities to ensure that the basic goals in the Vision
2025 are addressed.

The Commission will also consider other cross-cutting policies, regulations,
guidelines and plans while implementing its functions. These include the
Intellectual Property Rights Laws (The Copyright and Neighbouring Rights Act
of 1999, Trade and Service Marks Act, Act No. 12 of 1986, and The Patent
(Registration) Act, [Cap 217 R.E. 2002]), National Strategies for Poverty
Reduction, and The Five Year National Development Plan II.
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On the other hand, the Ministry of Education, Science, and Technology issues
directives on various matters to streamline the activities of the Commission
with other national and international agenda.

2.3.6 Demographic environment

The demographic environment offers growth opportunities for the education
sector in Tanzania. The population is growing annually, implying that the
demand for education services at all levels will increase over time. The
increase in population mirrors the increasing number of students enrolled in
Higher Education Institutions.

Similarly, the statistics from the population census show that more than
44.8% of the population is under 15 years old, while 52% falls in the age of
between 15 and 64 years and 3.1% are above 64 years old. This age structure
suggests that the proportion of the population demanding higher education is
huge.

2.4 Performance Review of the 2015/16-2019/20 Rolling Strategic
Plan

The 2015/16- 2019/20 Rolling Strategic Plan had 10 Strategic Objectives
measured by 52 targets. The major achievements from the implementation of
the 2015/16- 2019/20 Rolling Strategic Plan include the following:

i) Sixteen (16) universities were accredited;

ii)  Four (4) Universities were re-accredited;

iii)  Three (3) overseas students recruitments agencies were licensed;
iv) 551 out of 646 curricula submitted were accredited;

v)  Various Quality Assurance tools and/or mechanisms were developed.
These include:

v Handbook for Standards and Guidelines for University Education
in Tanzania;

v' Principles and Guidelines for Evaluation of Foreign Awards and
Recognition of Qualifications;

v Principles and Guidelines for Licensing Overseas Student
Recruitment Agencies and Issuance of a No Objection Certificate;

v' Postgraduate Admission Procedures;
v Practical Training Framework;
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vi)

vii)

viii)

4 University Qualifications Framework;
4 Students’ Credit Transfer Guidelines;

Various Administrative tools and/or mechanisms were developed.
These include:

Schemes of Service;

Staff Regulations;

Financial Regulations;

Incentive Schemes;

ICT Policy and Guidelines;

Disaster Recovery and Continuity Plan;

Risk Framework and Risk Register;

SN N N N SRR

Staff Development Policy; and

<\

TCU Magazine.

A total of 1,171 university staff were trained on various issues related to
higher education, including University Leadership and Management,
Strengthening Internal Quality Assurance systems, review and
development of demand-driven curriculum, pedagogical skills, ICT
Security, data collection, and programme benchmarking.

The number of students admitted to higher education institutions
increased from 65,064 in 2015/2016 to 87,813 in 2019/2020.

TCU established collaborations/links with national, regional, and
international professional and regulatory bodies on higher education
matters. The national, regional, and international partners collaborating
with TCU include the following:

v Regional and International: UNESCO, Inter-University Council
for East Africa (IUCEA); Association of African Universities (AAU);
The Association of Common Wealth Universities; South African
Qualifications Authority (SAQA); East African Quality Assurance
Network (EAQAN); African Quality Assurance Network (AfriQAN);
Tanzanian Universities Quality Assurance Forum (TUQAF);
Commission for University Education (CUE-Kenya); National
Council for Higher Education (NCHE - Uganda); Higher Education
Council (HEC - Rwanda); Council on Higher Education (South
16



xi)

xii)

xiii)

Africa); National Council for Higher Education (NCHE - Malawi);
African Continental Qualification;

National: National Council for Technical Education (NACTE);
National Examinations Council of Tanzania (NECTA); Higher
Education Students’ Loan Board (HESLB); Zanzibar Higher
Education Loans Board (ZHELB); Tanzania Education Authority
(TEA); e-Government Agency (e-GA); Tanzania
Telecommunications Company Limited (TTCL); Engineers
Registration Board (ERB); Medical Council of Tanganyika (MCT);
Health Laboratory Practitioners Council (HLPC); Council for Legal
Education (CLE); Architect and Quantity Surveyors Registration
Board (EQRB); The Pharmacy Council; Medical Association of
Tanzania (MAT); Tanzania Education and Research Network
(TERNET).

Four (4) online systems were developed and/or upgraded. These online
systems include:

v

Programme Management System (PMS) - for validation and
approval of programme curricula;

Foreign Award Assessment System (FAAS) - for assessment and
evaluation of awards conferred outside the country;

University Information Management System (UIMS) for collection,
processing, storage and dissemination of information related to
university information; and

Integrated Admission System for handling and verification
students admission and transfer

Increased Government budgetary allocation from TZS 1.3 Billion in
2014/15 to TZS 1.9 Billion in 2019/20, which is equivalent to 46.15%.
Similarly, funds from other internal sources increased from TZS 4.6
Billion in 2014 /15 to TZS 6.1 Billion in 2019/20, equals to 33%.

The Commission obtained project funding for implementation of the
ESP] project amounting to TZS 4.4 Billion in 2017-2019.

TCU Offices at Mlimani Tower and MoEST building were rehabilitated
and, furnished with working facilities and equipment including ICT
facilities, Office furniture, and installment of Local Area Network (LAN),
and CCTV camera system.
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2.5 Analysis of the Strengths, Areas for Improvement, Opportunities,
and Challenges

The appraisal of the TCU internal environment leads to the determination of
TCU's strengths and areas for improvement, while the appraisal of the
external environment reveals the opportunities and challenges facing TCU.
These strengths, areas for improvement, opportunities, and challenges are
presented as follows:

2.5.1 Strengths

(i)  Supportive structure of governance;

(ii) A committed and competent pool of staff;

(iii) A clear vision, mission, core values, and norms;

(iv) Supportive operational instruments;

(v) Diversified sources of income;

(vi) Strong national, regional and international linkages and networks;

(vii) Ownership of plots of land in prime areas in Dar es Salaam and Dodoma;
(viii) Strong ICT infrastructure and ICT based operations; and

(ix) Regular capacity building initiatives and programmes for TCU staff and
HEIs.

2.5.2 Areas for Improvements

(i) Inadequate number of human resource;

(ii) Lack of ICT master plan;

(iii) Lack of academic programmes benchmarks standards and guidelines;
(iv) Inadequate financial resources to implement TCU mandate;

(v) Lack of TCU own permanent Office buildings;

(vi) Absence of TCU communication strategy;

(vii) Lack of guidelines to appoint experts to undertake various quality
assurance activities; and

(viii) Ineffective monitoring of postgraduate programmes.

2.5.3 Opportunities

(i) Existence of the National Education Policy (2014) that provides
direction for higher education;
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(ii)

(iii)

(iv)

(v)

(vi)
(vii)

(viii)
(ix)
(x)

(xi)

Existence of Universities Act, Cap 346 of the Laws of Tanzania and its
attendant regulations that provide the legal mandate for TCU
operations;

Formulation of higher education development programmes;

Increasing access and equity on higher education both nationally and
internationally;

The increasing willingness of the private sector to invest in higher
education;

Growing demand for higher education in Tanzania and globally;

Availability of loan schemes (HESLB, ZHELB, and TEA) for financing
students and institutions;

Increasing drive towards harmonisation of higher education systems
nationally, regionally, and globally;

Existence of East African Community Higher education Common Area;

Promotion of quality assurance systems through the establishment of
the African Quality Assurance Network (AfriQAN) and East Africa
Quality Assurance Network (EAQAN); and

National emphasis on promotion of science, technology and innovation
systems.

2.5.4 Challenges

()
(ii)
(iii)

(iv)

v)
(vi)
(vii)
(viii)
(ix)
(x)

TCU Budgetary constraints;
Low level of a quality assurance culture in institutions;

Low capacity of institutions to admit students in science, technology,
engineering, and mathematics (STEM) programmes;

Inadequate university leadership and management training
programmes;

Inadequate physical and human resources in universities;
Low level of gender sensitivity in some universities;
Inefficient chartering processes of universities;

Low compliance of universities to submit required data
Absence of national qualification framework for universities

Low tertiary enrolment in Tanzania, being just 4% compared to the
average of 8% for Sub-Saharan Africa.

19



2.6 Stakeholders Analysis

TCU should accommodate the expectations and interests of its key
stakeholders while striving to attain its mission and realise its vision. The

situation analysis identified key stakeholders of TCU and mapped out the

interests and expectations of each stakeholder group. Table 2 presents these
stakeholder groups and their expectations.

Table 2: TCU Stakeholders and their expectations

SN

STAKEHOLDER

STAKEHOLDER EXPECTATION

1.

Higher Education
Institutions

Timely accreditation of programmes
Provision of guidelines and standards
Effective communication and timely response
of correspondences

Adherence to almanac and deadlines
Admission coordination

Timely feedback on evaluation and monitoring
of universities

Assistance in fund mobilisation

Capacity building in quality assurance

Students and
student union and
Graduates

Timely feedback on various matters
Information on accredited programmes
Conducive learning environment

Involvement and engagement in the decision
making process

Parents/guardians

Employable graduates

Reasonable Fees chargeable by HEIs

Accurate and adequate information regarding
HEIs

Timely feedback on appeals and complaints

Employers

Employable graduates
Recognition of awards from graduates
Quality services

Investors in Higher
Education

Clear and user-friendly service procedures
Effective communication and timely feedback
Quality Service delivery

User-friendly and well-integrated ICT systems
Inter-institutional coordination and
cooperation

Availability of tools and guidelines

TCU staff

Good governance
Timely provision of employees’ welfare
Good working environment
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SN | STAKEHOLDER STAKEHOLDER EXPECTATION
= Good industrial relation
7. | Professional = Cooperation and effective communication
Bodies = Compliance with existing rules and
regulations
8. | Development = Proper use of resources
Partners =  Timely implementation of planned activities
=  Timely reporting of agreed targets
9. | Regional and | = Competent personnel during joint
International activities/project implementations.
partners = Effective inter-regional cooperation on the
implementation of regional policies and
guidelines.
= Active member and participation in regional
and international activities
10. | Trade Unions =  Improved staff welfare and morale
=  Fair treatment of all staff
= Good industrial relation
11. | Media = Timely and accurate information regarding
TCU issues
12. | Ministry of | = Improved quality assurance systems in
Education Science Universities regarding access and
and Technology accreditation
= Transparency and accountability in issues
pertaining to the mandates of the Commission
= Excellence in service delivery
= Timely and appropriate advice on higher
education issues
13. | Ministries, = (lear policies and guidelines

Departments and
Agencies

=  Timely performance reports

= (Clear and implementable Client Service
Charter

= Transparency and accountability in issues
pertaining to University Education

= Compliance with existing government policies,
rules, regulations and directives
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2.7 (Critical Issues from the Situational Analysis

Appraisal of TCU internal and external environments, as well as SWOC and
stakeholder analyses, has resulted in the determination of the following
critical issues.

2.7.1 Development of the assets and other infrastructures

TCU owns sophisticated ICT infrastructure and pieces of land in Dar es Salaam
and Dodoma. However, it lacks some important physical infrastructure like its
own office building. For that reason, the development of the assets and ICT
infrastructure is a matter of top priority for TCU. With that view, the plan has
developed strategies and set targets for the development of TCU assets and
ICT infrastructure.

2.7.2 Income collection from internal sources

TCU is mandated to collect fees and charges from its customers for the
services it offers. These fees and charges constitute internal revenue sources
for the Commission. Some of the fees and charges are either paid or collected
by universities on behalf of the TCU, but they are not remitted to TCU timely.
To undertake its functions appropriately, timely collection of revenue from
these sources is necessary. The plan has developed a strategy to enforce
compliance of universities to pay the money due to TCU timely.

2.7.3 Low compliance of universities to submit required data on
higher education

One of the functions of TCU is to collect, examine, analyse, and disseminate
data on higher education. Universities are required to capture these data and
submit them to TCU. Over time, the Commission has noted low compliance of
universities to produce the required data. This constraint limits TCU to
perform its function of data collection and dissemination.

2.7.4 Strengthen capacity building initiatives and programmes

As provided by the law, the supportive function is among the three major roles
of the Commission. TCU is expected to design and implement various
initiatives and programmes to facilitate the effective functioning of
universities. The Plan has developed strategies and set targets geared toward
strengthening capacity building initiatives and other support to universities.
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2.7.5 Improvement of Quality Assurance mechanisms in universities

The improvement in the quality assurance services that TCU provides to
universities is crucial for the Commission to perform its regulatory function.
In view of that, the plan has developed strategies and set targets that will
compel TCU to improve the mechanism of delivering quality assurance
services to universities.




CHAPTER THREE

VISION, MISSION, CORE VALUES,
AND KEY RESULTS AREAS

3.1 Introduction

This section presents the strategic direction of TCU in terms of its Vision,
Mission, Core Values, and Motto. In addition, it describes a set of Key Result
Areas (KRAs) which the Commission will strive to attain during the
implementation period of this plan.

3.2 Vision

To become a leading regional higher education regulatory agency supporting
systematic growth and excellence of university education.

3.3 Mission

To promote accessible, equitable, harmonised, and quality university
education systems that produce nationally and globally competitive outputs.

3.4 Motto

Universities for Prosperity.

3.5 Core Values

In performing their responsibilities, TCU staff will be guided by the following
core values:

(i)  Professionalism Treat every individual with kindness, dignity, and
care; consider the thoughts and ideas of others inside
and outside TCU with a strong commitment to
exemplary personal and institutional altruism,
accountability, integrity, and honor.

(ii) Transparency Build up a work culture where employees rigorously
communicate with their peers and exchange ideas and
thoughts, to gradually building up trust and pride.

(iii) Efficiency Manage resources smartly, focus on activities that
create value, and deliver at an appropriate speed and
quality at all times.
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(iv) Integrity Ensure that all the academic outputs are produced in
line with the international quality by the introduction
of quality control and assurance measures.

(v) Tolerance Endure a spirit of equality that embraces mutual
respect, fair play, and compassion for those in need
and pursuit of the public good.

(vi) Equity Equal opportunities for all with equality of men and
women.

(vii) Accountability = Taking charge of the choices and actions by showing
maturity and not shifting blame or taking improper
credit. TCU staff will pursue excellence with diligence,
perseverance, and continued improvement.

(viii) Commitment Demonstrate honesty in communication and conduct
while managing the integrity and reliability.

(ix) Creativity Anticipate and respond to each challenge, research, or
otherwise, with innovative solutions and passion,
welcoming the challenge of attempting which has
never been accomplished before.

3.6 Key Results Areas

On the basis of TCU roles, mandate, and functions, this Strategic Plan has
developed nine (09) Key Results Areas (KRAs). These are the areas of impact
for the Commission during the plan period. In addition, the KRAs will be
operationalised by attaining Strategic Objectives developed for each KRA. The
developed KRAs and corresponding strategic objectives are as follows:

3.6.1 KRA 1: Interventions against HIV/AIDS and Non-Communicable
Diseases (NCDs) Enhanced

As a public organisation, TCU is expected to participate in the interventions
that are geared toward reducing the spread of HIV/AIDS and NCDs. The plan
has formulated three (3) strategic objectives and outlined corresponding
strategies for each objective to address the HIV/AIDS and NCDs pandemic.
Attainment of these strategic objectives will improve awareness on
prevention of HIV transmission, better handling of HIV infected individuals,
and prevention of NCDs among the staff.

3.6.2 KRA 2: Implementation of Anti-Corruption strategies Enhanced

TCU is expected to participate fully in the implementation of the National anti-
corruption strategy. In that regard, the plan has set a specific strategic
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objective and two strategies focusing on strengthening the implementation of
the anti-corruption strategy at the organizational level. Successful
achievement of this strategic objective will strengthen the fight against
corruption practices at TCU.

3.6.3 KRA 3: Quality Assurance Management Systems Improved

Quality Assurance of university education is among the core functions of TCU.
Hence, TCU is expected to strengthen internal and external quality assurance
management systems. The plan has developed four strategies to ensure that
the objective of improving Quality Assurance Management systems is attained.
Attainment of this objective will have a direct impact on improving the quality
of university education in the country.

3.6.4 KRA 4: Equitable Access and Coordination of Admission into
Higher Education Institutions Improved

One of the supportive roles of TCU is to promote equitable access to higher
education through effective coordination of admission into Higher Education
Institutions. To facilitate the attainment of this role, the plan has developed a
specific strategic objective that will be implemented within the next five years.

3.6.5 KRA 5: TCU Financial Capability Enhanced

TCU requires adequate financial resources to perform its functions as
provided by the law. The financial capability of TCU is therefore a strategic
matter that has been addressed in this plan. The plan has set two strategic
objectives to improve TCU revenue generation capacity, and strengthen its
financial management system. The attainment of these strategic objectives
will improve the financial ability of the Commission. Subsequently, this will
enable the Commission to perform its functions adequately.

3.6.6 KRA 6: Corporate Image, Linkages and University Support
Systems Enhanced

As a Quality Assurance body, TCU is expected to maintain a good corporate
image and branding as well as establish and maintain linkages with various
higher education stakeholders. Similarly, TCU is expected to extend the
support of various forms to universities in pursuit of quality assurance. In
view of that, the plan has two strategic objectives and corresponding
strategies to ensure that TCU enhances its corporate image and linkages as
well as provide adequate support to stakeholders of higher education.
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3.6.7 KRA 7: Research and Publication Promoted

TCU is expected to promote research on the core functions of the Commission.
The plan has set a specific strategic objective and a corresponding strategy to
ensure that research and publication functions in the higher education sector
are promoted. Attainment of this objective will increase research and
publication outputs from TCU and universities.

3.6.8 KRA 8: Data Collection, Management, and Dissemination
Improved

Among the specific functions of TCU is to collect, examine, analyse, and
disseminate data on higher education. TCU faces a great challenge of collecting
correct and reliable data from universities. The severity of this challenge has
increased with an increase in the number of students in Higher Education
Institutions. This plan has developed a strategic objective that will strengthen
the capacity and mechanism of TCU to collect, manage and disseminate data
on higher education.

3.6.9 KRA 9: Staff Development, Welfare, and Working Environment
Improved

This Strategic Plan recognises that the cornerstone of TCU performance is a
dedicated and committed workforce. Consequently, the plan has set a specific
strategic objective to ensure improvement in staff development, welfare, and
working environment. Successful implementation of the set strategic objective
will motivate TCU staff to perform their functions effectively.

27



0z0c¢
S9J1AISS JUdWIEA.I} A[n[ wo.Jj sad1AI9S JuaUIIea.L}
pue Sur[[asunod ATH arerrdoadde o3 pajdaarp
UM papiaouad jjeis pue SuI[[asunod AJH Ym
Sod pa1ddjul jo JaquinN | paplaoad jjels palddjul [V 12 T'Z.L
0202 pauayiduanls
paldnpuod An[ woJj A[fenuue pajdnpuod jes SAIV/AIH
swwe.adoud ssoualeme swwetdoad ssauareme ew3ns P9129jul 03 SIIIAIDS UIIM pa3ddjul Jjels
SO | Bwsdns-nuUE jo Jaquiny -nue (1) auo3sed[ WV :T'T'zL | 31oddns aplaoid:1-zs 0311310ddns :Z0S
020¢
An[ woay Afenuue sswwe.adoad SAIV/AIH yequod 03 pauayiduanig
s1eonew SAIV/AIH 3uip[ing-ssaualeme eBIA | S9I1AISS pue sainseaw | drwapued SAIV/AIH
Uo pasnIsuas uoneonpa aanuaAdld SAIV/AIH | 2anuaaald aoejdyiom ay3 isurede
Sod 3JE1s JO IsquinN y3m paplaoad geis [y (T T'T.L 9J0wWo.Id ‘T'1S uonusaald :10S

T V) [10] XLIJEJA uonjejuswajau] ¢ ajqel,

pasueyuy (S@ON) S9Seasi(] [qed1unuwwio)-uoN pue SAIV/AIH Isuredy SUORUIAIRNI TV TV

XI41VIA NOILLVLIN3IITTdINI NV1d J1931VHLS
4NO04 ¥431dVHI




Sod

9JUBUI2A0S
poo3 pue uondnriod
uo sawwedoad
EYNERER
JaquinN

SSoua.Jeme
geis  jo

"90UBUIDAON)
poo3 dupueyua
pue uondn.riod

0z0Z An[ wogy A[enuue | unequod pue
90UBUIDAO) poon pue | Sunuaasid jJo sainseawt
uondniio) uo sswweidold | pue sowrwre.go.ad
duip[ing-ssaua.aeme UONEeSHISUas

M papraoad Jjels v :T°Tp1, | uoyaduans ‘T'¥S

paoueyua
9DUBILISAON)

poon pue
£391eng uondnuiio)
-nuy [euoneN
jo uonejuawa[duw]
‘70S

Z V¥ 10) XLijepy uonejudwajduiy : ajqe,

pasueyuyg sargajenys uondnrio)-nuy jo uonejuawddw] :Z Vil %

pasiued.io ezueuoq

0202z An[ woay Ajfenuue
pasiueSio Jjeis [[e J10j BZUERUOQ

SO | yods  jo  Jdsqumny | 310ods (1) auo 3ISed[ W :ZTEL
0202 An[ woy

So141s9J1] | A[[enuue saseasi d[qedTunwwo)

Aqyeay pue s@)ON uo | -uoN 3udaaxd Jeyy S9jA1sajI|
uonednps  ssaualeme | AYIeaY pue SCON UO uoneonpa

UO 1SB9] JB pIAIedal | ssaualeme  (T) duo  1SeI|

SOA | Jeas  jJo Jaquny | e yam papiaoad jeas [y (TTEL

J3e1s Suowe saseasi(q
d[qedIuUNW WO,

-UuoN Juasaxd

Jey siolaeyaq

SI0M pUE S91A1SIJ|
ajowold T'€S

pauayaduals
saseasI(]
d[qedIunwwio’)
-UoN jsurege
uonuaAdld :£0S




passasoad
suonedrdde jo JoquinN

wo.1j passado.ad sanIsIoAIuUN
gurysijqeasa 10y suoneordde

paRIugns [ :€'T°S.L

Gz0z 2unf £q pajipalioe

va SONISIaAIUN PalIPaIdde -9 SanISIaAIUN SUNISIXD
-21J0 IaquinN (82) wBre-Auam], ‘7’ 1°SL,

120z dun| 4q

paipatdde (YD) uonensisay

paypatdde [N Jo 91edyn.1a)

vd WD MM sanisIaaiun 3uipjoy senisiaaun
jo JequnN (TT) uaAd[g :T'T'SL

SONISIDAIUN JIPaIdde
-9 pue JIPaJIIY :T°GS

pasoxduwir SWaIsAs
Juswadeuew
doueInsse

Ayrend :50S

€ V)1 J10j XLIjew uonjejuswajdu] :q ajqe,|,

pasoadu] Sua)sAS JusawaSeuey dueInssy Aeng) : vadl €

Sod

'90UBUISA03
pood pue SJIy3d@ uo
sowwresdoad Surp[ng
Aoeded paA1edal
slequiewWw JO Jaquinp

"90UBUISA03
poo3 pue soyie aoe[dyIom
uo sowweadoad  Surp[ing
Apedeo  yum  paplaoad
99310 Aidaqug
9yl JOo slaquaul [V :Z'T'¥L

doe[dy1om

93 Je 99 1uwod
A1adayul ayy jo Ayoeded
a3 uayI3uanIS 17 HS




A[renuue pajepdn

‘sowwerdolad| pue 1zoz aun( £q padofaaap
avaz va pa3ipaaode Jo aseqelep sowwe.130.1d pajipalode
a3ep 03 dn Jo 90UdISIX] Joj aseqele( ¥'Z'S.L
S0z aun|
Aq paypaIdde-al SanIsIaAIUN
Pa31pa1ode-a. B[NOLLIND Aq paprwqgns e[noLLINd
va pasiAal Jo 98eIuadI9d| pasiaal jouadtad 08:Z°Z'S.L
GZ0Z aun[ £q pairpalooe
Pa31pa1ddk B[NOLLIND senIsIaAluN Aq pantwqns sowwe.1do.ad 31pa.lode
MaU JO Jaquiny B[NOLLIND MU [[V :T°Z'S.L -9y pue }PaJIIdY :Z'GS
awn uo passaso.d 0202
sepuady JusunnIdal|  A[n[ wolj sawn uo passadoad
SJUapN3S uonELINPI So1UAZY JUSWINIISL
vd SE9S.J9A0 JO SUIDUADI| SIUSPNIS UOIILINPS SEISIIA0
-91 pue 3upUAdI[10j| JO SUDUII[-a1 pue FUIDUII|
suonedrdde jo JoquinN 10y suoneordde [[V :S°T°S.L
[SEAIERRBIERIER] | GZ0Z aun[ £q pairpalooe
[BUOISIAOI] YIM 90UdDI] [BUOISIAOI]
SONIS.ISAIUN JO IBqUINN|  [IIM SORISIdAIU [[V *7'T'S.L
va 0Z0Z An[




vda

paonpuod
sanianoe surping
Aoeded jo saquinN

wo.Jj A[[enuue panpuod
SanIsIaAIUN Ul [duuosIad
doue.Inssy Lieny 10j
guip[inq £&yoeded oML, ;€'

va

padojaaap
ul S)IU[) dJUeINSSY
Ayirend) a0y somawre

zz0gz dun|

Aq pado[aaap sanisiaauf
ul sjIu() ddueInssy Ayeng
J0J YIoMdWRI H'E'Gl,

paiypne
B[NOLLIND JO JaquinN

G20z aun[ £q pajipne
senIstaaluf) Aq palajjo
B[NILLIND ) ¢E JO JuaWISSasse

pue AI9AIP( (€'E'S L

va

pajonpuod
S)ISI1A [EUOTINITISUT
Je[ngai pue
nydwoadur Jo Jequiny

GZ0Z dun[ £q pajonpuod
S}ISIA [RUOIININISUL Je[NnFa.l
pue mdwoxdwr 0QT :Z'$'S.L

sanIsIaAIuN
paIeyd jo Joquiny

670z aun( £q patelrey)
SeNISIaAIUN patalieyoun

(T1) USAS[H :T°E€'S L,

swalsAs pue suonerado
Ay1s1aarun jo Aipenb
a3} uayIduans :£°GS

SIoMIIAY
199 Jo aseqerep
a1ep 03 dn Jo 90URISIXY

A[renuue

pajepdn pue 1zoz aun(
Aq paysI[qe1sd SI1amalady
199 10j aseqele( :§'Z'S.L




GZ0zZ Aq passasse (DON)

va passasse 912111190 uonda(qQ oN 10j
JDON jo IsquinN suonedrdde 00007 :€¥'S.L
padoraasp
S}Iewyouaq §¢0¢
awwe.tdoad Aq pado[aaap sylewyouaq
va Jjosaquny | swwetdold (50) 9ALL (7 H'SL eIUEZUE OPISING pUE
520z 4q UIYHIM Palajjo spreme
passasse spaeme passasse spleme ugdla.10j .10j ajenba pue astugodaa
ug1a.10j Jo JaqunN suonesidde 000'SZ :T'¥'S.L ‘9sIplepuels 4GS
0z0Z ‘AIn[ wouy Arenuue
va Po.103IUOW SONISIDAIU()

paJojuowW SanISIoAIUN
Jo JaquinN

€ Pa3ONpPUO0d SIOUEBINSUOD
pue yoIeasay :9'¢'S.l,

02027 ‘AInf




143

aoerd suonNIISU] uoneINpy
ul [enuey [euonetadQ 12027 Aq padoraaap J9Y38IH 03Ul SUOISSIWPE
ava uoISSIWpY | [enuewl [euonelado uoisstupe SJUapN3S JO UOIBUIP.I00D
uoneonpy I9ySIy | uoneanps  J9YSIH :T'€9L 93 UaI8ua0IS :£°9S
sswweldoad [euoissajoad
palonpuod 2202 A £q payowoad dJel PUE Pale[a.l-90ualos
ava sowwegoad | ssawwe.asoad [euoissajoad Ul JUSW[O0JIUS SJUIpPNIS
UOTIBSIISUAS | dIBI PUe NH,LS 0IUl JUSW[0.IUSD 9[ewy Sulsea.oul 10J
jo Jaquny | sjuspnls  J[ewd]  :T'Z9L | WSIUBYISUW B 3JedI) 79§
"apouw AISAI[9p SUIUO
Um sowwetgoad €70z aun( £q apow A13A1[9p
ava ySIqe1sa 03} | duruo  PIM  sawwesdoad
9S[ISUAS SaNISIaAIU S1jqe1sa 0 asnIsuas
%o : .u.honE.sm Moﬁ.u_muw\::: : W% ’ ”.M..H.or_k PoIUEYU?
i : suonmMIISu|
Gz0z aun| uoneonpy JIaysiy
Aq jusda1ad (8) 3yS1e 03 3usdiad ojul uoIssIwpe
avda uoneonps AsiaAru( | () JInoj woJdj  pasealoul suonNISU] uoneINpH JO UONBUIPI00D
U[ SJUSPN3S JO ISEAIDUI | UONEINPS A}SI9AIU[) Ul el I9Y3IH 03 SSad0e pue ssaooe
a3ejuaoaad 9y, | uonedonJed syuapnis :T°T9L ,S)uapnis aseaou] :1°9§ a[qeanbyq :90s
(s)uosaad S.103ed1puj e (RS $9A1I3I(qO
d[qisuodsay 9JUBULIOJId] A9)] J1391e13§

¥ VI 10J XL1e|y uonejuawad[duwy] :9 3[qeL

pasoadui] suornynsuj uonedInpy JIYSIH 03Ul UOISSIWIPY JO UOIIBUIP.I00) pUE SS90y a[qeyunby : vud +'¥




Sod

UO}J9[[0D dNUIAII
JO 9sealoul 93e3uad.19d

%G Aq pasealoul SadINOS
[BUISIUT WOIJ dNUSASY T'Z'LL

[BUISIUT WO SUONII[0D
9NUSASI 9SBAIIU] 1Z°LS

Sod

"UONII[0d
99} 10J waISAS
auruo jo juawkordap
pue juawdoeaa(g

2202 dun[ £q pakordap pue
PaYSI[qeIS? UONIS[[0d 99 .10J

wWalSAS pajeldajul uy :TT°LL

S99
dunoaj[oo pue uidreyd
JO WaISAS Juadlyje pue
9AID9JJ0 Ue IMINSU] :T°LS

pasueyua
suonetado
[euonNIISUL
ureisns

0] Uone.Iauad
aNnuaAdYy :/0S

S VI 10} XLIe|y uonjejudwaduy :z a[qeL,

pasueyuy Aqiqede) [epueuly NJL:S VAN SV

0202 An[ woy A[fenuue

Pa3oNpuod S}pNE | SONISISAIUN [[B 0} PaIdNPUOd
UOISSIWpE JO Jaqunp | {pny  UOISSIWPY  :H'€9]
sanIsIaAIUN 0202 An[ woj A[fenuue

e jo  sanpoeded | pamalaal sapisidAlun [[e jo
UOISSIWIPe  PaMaIAdY | saneded uoIsSSIWpPY :£'€9]

aoe[d ur syooqapInn
UOISSIWPY  PamaIAdY
pue padofaasag

0202 An[ woJy A[fenuue
pelepdn pue pamarral
‘padoanap sy00qgapIng

uoIssIupy AJNSI9AIU( :Z°S9L




020z
Am[ woJaj A[enuue saOUIZY

suonouny o1393ens N).L

pantuqns | duipunj 03 paniwqns [esodo.ad | 10} 3500 399wl 03 Jurpuny
sjesodoad jo Jdaqumny | (TQ) 9uo 3Ised] IV T'SLL | [BUIL9IXd JDIOS €L S
0Z0Z aun[ woJj A[fenuue $92.IN0S

JoLIBY) 991 IWWO) 1202
upny pamalaal | aun[ Aq pomaladl JdlIey)
Jo A[iqe[reay | sapIwwio) ypny N)L ' T'8L
J9rey) Jpny 1202
[euIalu| pamalaal | aun[ Aq pomaladl Jdlley)
SHa e Jo  Aqefreay | ypny [eurau] )L €T8L
[enuew pny 1202 aun[ £q padojaaap
[eura]u] jo A[iqe[leAy | [enuejy Jpny [euIu] :Z'T'gL pauaypSuans
[enuew 1202 S[003 Juswageuew Swa1SAS
dununodoe pomalaal | aun[ Aq PpomMIlAdI [enuewl | [elDUBUY Md1AII Juawadeuey
Jo Apiqereay | Sununodoe NOL ‘TT'8L | Jo/pue  dojpadq :1'8S [EDDUBUL] :80S
sauage Gz0Z aun( £q sapuage
Guipunj woJy paaredal | uipuny wo.j paAladal gurpuny
Suipunj [ jJo junowy | UOI[[iq § SZI, ISEd[ IV :TELL
Sada




0202 AIn[ woy Ajfenuue

paziuedio | pasiues.o suonIqIyxg
sad suoniqIyxy A3ojouyda, | Aojouyds], pue JOUIIDS
pue 90ulapS JOo Jaquny | uoneonpa JAYSIH HT1'6L
GZ0Z aun[ £q paoueyua
(s1aH) suonmnsu|
paoueyus S[FH pue (), | uonesnpy I8ysiy pue )L
U9aM19( SHIOMISU JO JaqUINN | Ud9MIa(q SHIOMIAN :€T°6.L
paysli[qeiss §20z aun[ £q paysI|qeisa
s1auyared [euoneuwIaul | sioulled [euoneuUIaIUl pUE
Jo/pue [euoidau yum | reuoidad yym sdrysiaulied
SHd sdrysaauyred /suoneroqe[jod /suoneioqe[jod
Mau jo Jaquiny | 92y, ZT6L
§20¢ S}I0MIau
paoueyua | aun[ Aq pasueyua staulted pue suone1oqe[[od
stourred [eUOnBUIdUI | [BUOIIBUISIUL Jo/pue [euonEUISIUL
Jo/pue [euoidal UM | Teuordal yam sdiystouried/ |  pue [euoidal ‘TeuoneN
sdiysaauyared/suoneloqejod suone.loqe[od dunsixe saoueyuy pue
dunsixo jo Jaqumy | Sunsixy ‘TT6L MoN USI[qelIsy :1°6S

O YY) 10j XLIJEJA uonejuswajau] :g aiqel,

paoueyqud
swaysAs jaoddns
As1aatup

pue siauyied
[BUI91Xd pue
[BUIaUT YIIM
sogexqur] :60S

pasueyuy suialsAs 11oddns A}isiaaru pue sageyqury ‘Odewr ajeiodio) .9 vyl 9%




U0 pasnIsuas S[qH Jo Jaquinpy

pasnlisuss S[HH 1[IV ‘S'T'6.L

1202 $92.an0sal
aun[ Aq poesieuonesado | uoneULIOJUl UONREINPI
avd Areiqry suruo | pue paysijqeisa | Jaysiy 0} Ssadoe
[euonelado ue jo 92udISIXY | AIedql] aulquUO :T'€6lL | ongqnd oseardu] €S
0202 An|
SIeyew uoneldajul | wody A[enuue uoneIsajul
welsAs D] U0  paulen) | SwaIsAs D] UO pauren
Jeis AIsisAlun jo Jaquiny | jjers Ausiaamun oS :€76.L
avas vd 0Z0Z An[ woy A[fenuue
sIopew Juswadeue]y | SIoyew Juswadeuep
pue diysiepes] uo pauren} | pue diyslopea] uo paurer}
vd Jeis AIsisAlun jo Jaquiny | Jjeis Aysiaamun 00T :Z'Z6.L
020¢
ava An[ woyy Ajenuue jyeis
AjsIaAlun 0} paldNpPu0od duipring
sIapyewt uoissiwpe | £110eded ysnoaya
pajonpuod sowweldoad | uo sawwedoard SJuipping | ¥oddns Ajs1aalup
Suipying Aeded jo Jequny | Aeded  9day] 76l | usyaduang 17°6S
Gz0z aunf 4q
JjuawysijqeIsa | Ansnpuj pue s[gH usamiaq
agexury Ansnpuj-s[gH | sadexqul] Sulysijqeiss uo




0202 AIn[ woy
siseq Aj@am uo pajepdn

9)1sqa M ND.L perepdn uy aMsgam DL €T 0TL
0202 An[ woy A[fenuue
SI9p[OYa3[EIS 01 panqLisIp
painqLisip pue pue paiimnboe/pajeald
SHA palinboe/pajeald s[eriajewr S[elIajew UO[IBdIUNW WO
UONEIUNWWOD JO JaqunN MOL:ZTO0TL
120¢
aun[ A£q pesieuonerado pasueyua
pue padojaaap SwISIueydaW Aqisia
A391e13s UOnEDTUNWWOY) )], | AS91e01S UOTIEDIUNWIWIOY) UOTIEDTUNUITIOY) pue agew
[euoneiado ue Jo Ayi[iqe[reay | NI TTOTL | NDLuayp8uang:1°0TS | @etodio) :0T0S
2202
aun[ A asieuonerado
$Ha [ Aq pasieuon

A1oy1sodaa [e3131p ND.L
[euoneiado ue Jo 90USIXY

pue pado[easp Ai1ojisodal
@Bp oL EEhl

£o1104 921n0S9Y
uoneuLIOjU] UonEINPH I9YSIy
[euonerado ue Jo 90USIXY

€702 Aq pasieuonetado
pue  padoppasp  Aorjod
92IN0SaY uoneuwLIoju]
uoneonpyg JAYSIH :Z'E€6L




JusweSeuewt 0202z An( pue quawadeuew UOIBUTWISSIP

ejep Ayis1aarun wo.Jj A[fenuue juswedeuewt ‘uond9[[0d eIeP 10J pue juswageur|y
avd uo paurenn  jjeis elep AJISI9AIUN UO paulel) | swsiueydaw pue A1oeded ‘uonoa[02
AyIsIoAUN Jo J1aquinN Jyels LQyis1aAmun 00T T T'ZT.L a3 uapSuans :T°ZTS e1eq:zZ1s

8 VI 10j x1.nep uonejudwajduwyj T 3[qeL

paAo.aduwi] uoneUrWIASSI(] pue QuawdSeuey ‘UONII[[0d IB( 8 VUM 8'F

q20¢

Sod peojeurwassip ndino | aun[ Aq pareurwassip ndino
yoaeasad Jo Jaquiny | yoaeasay (z0) oML ST TTL

G¢0¢

palonpuod s3oafoad | saun{ Aq palonpuod sydafoad
yoaeasaljo Jaquny | yoaeasal (zp) oml, :ZT'TITL

Sod

un parowoad uonouny
yoJeasalfeuoneradg | Tzoz aunf £q pasieuoneirado [0.Jeasal uoneaInpa uonedrqngd pue
ue Jo A[Iqe[ieay | uondes yaresssy NIL T TITL | 19ySiy usypSuans ;' T1s YoIeasay :T10S

L V) 10] XLIJEeJA uonejuswajau] 6 92[qel.

pajowo.ad uonedijqnd pue yoaeasay ;L vl L'




'0202 An[ wouy
A[renuue pajepdn sanistaArun
[1e u1 Sunjiom jjeis

Jjes
JIwdpede  AJSISAIUN  10J

avda JJE1s d1Wapede [[e Jo
aseqelep ajep 0y dn uy | drwapede jo aseqere( :1°'Z'Z1.L | oseqerep arepdn :Z°ZIS
aseqelep SUOneLIdSSIg 2202 £q paysijqeisa
ava pue sasay} dseqelep SuoneNassiqg
[EUONIEN B JO 90UDISIXY | pUE SISy, [UOnEN ¥ T'ZT.L
"UOTIeUIWISSIP
pue ‘Quawagdeuewt 570z A0
‘U0nI9[[0d AqQ Pa19NPUOI UONIBUTWISSIP
avda elJep uo Jjeis DL pue quawadeuew ‘UONII[[0D
0} Sumuren 3duip[nq BIED UO JJels D], 03 Surureny
Aoeded jo Jaqumy | duipying Ayoeded aAl] (€T ZTL
SO1ISIIE]S 1207 Am[ wo.y
uoneonpa J19y3iy A[[enuue pajeurwassip pue
ava Jo  3seqelep  dep paiepdn sonsnels uoneonpa pasueyua

01 dn ue jo L[iqe[reay

Joy31y uo aseqereq :Z’T'ZI.L

UONBUTWISSIP

swis[ueydawW




guiuren
9SIn0J 1I0YS papuaine

0202 AIn[ woJy Ajfenuue
urureny asInos-110ys papualie

yeis  Jo aequny | ges (0z) AusmL HEETL
Gz0Z aun( Aq paynaoal
pPoINIdal | S2IPED  JUAIdJPIP JO  Jjels
$7a jjers  jo  Jequny | (0z) Auam) 1sed 1V €'EETL
0c0¢
AM[ woay pajeurplood jjeis
SOa PaIBUIP.I00D SIUSAS | Y3 03 JUBAJ[. SYUSAD [BUONEN
[euoneN jo Jaqunp | ur uonredpnued jeis :Z'€'€TL
0z02Z An[ wouiy Ajrenuue swwetdoad
pastuedio | pasiuedio Aeq R EYN jJuswdo[aAap 921n0SaY
Aeq axejam gges NDL | Jeas NOL (1) duQ ‘T'EETL uewny aaoxduy :g'€TS
0202 An[ woy pajuswardur uoneanow
SHa 9WAYDS SATIUIIUI | dWAYIS 9AIUAIU] pue uonersunua.l
[euoneado uy | Jeis pasiasy TCTETL Jjeis adueyuy :Z'€1s
0z0¢
s$7a soni[e} | AIn[ woJdy Afenuue SanI[Ioe} sonI[oe) unjiom

guppiom  aeridoadde
UIIM JJe1s JO Jaquiny

guppiom  aerdordde yum
papraoad ges [V CTTELL

pue juswuoIAua WC_M.HONS

a3 aaoxdwy :T°€TS

6 V) [10] XLIJEJ\ uonjejuswajdu] ;T T 9[qelL

paaoadur
JUSWIUOIIAUD
gunjiom

pue ‘aaejjom
quawdoraaap
33e31S :€10S

pasoadui] JUdWUO.IIAUY SUDBIOA PUE ‘DIej[9M QuawdopAdq jeiSe VI 61




pajonpuod

dunsay uonensuad
pUE JUSWISSISSE
Aiqetauna

Jo Jaquunp

0202 An[ woy
A[renuue  pajonpuod  Sunsay
uonenauad pue JUSWSSISSE

Ariqeraumna walsAS :€'GETL

§20¢

Sad pado[aaap swalsAs | aun[ Aq poado[eadp SwISAS
dUI[UO Jo Jaquny | auiuo mau (g) 9a1y], :Z'S €T1.L
§20¢
aun[ Aq popeirddn suonouny A31anoas
aoe[d ur walsAs | NDL Sulpuey JoJ SWIISAS pue aIn3onaisedjul
popeiddn | suruo  Junsixg  T'SETL | LDl Surueyiduans §eTs
Jeqizuez ul | Gzpg aunf Aq pasijeuonerado
9010 ND.L [euonerado | pue  paysiqeiss  .JIeqizueyz
QOURISIXY | Ul 3djQ [euoZ NIL :Z¥ETL
Saa
durpymg 22yjo durpying
pajonnsuod GZ0Z aunf £q pa1onnsuod 901j0 )], Jusuewtad
90ua)sIxy | SuIp[ing WO NIL ‘THETL jo uondonnsuo) e1s
3urureny 0202 An[ woy
papusne | A[[enuue Jururely wIdal-3uo[

JaquinN

pepusne (z) om], GEETLL




Sod

sauljopin3 zzozaunf 4q

IJI NDL [euonetado | pasieuonerado pue pado[aaap
ue jo  Aj[qe[reay | saurppms  ID]  :Z'9ELL
ue[d I9Isep 120z dun( £q

101 [euonyetado | pasijeuonerado pue padojaaap
ue jo  Aj[iqefreay | ueyd JoIseW LJI T'9ELL

Aorjod
101 Jo uonejuswarduwr
uayI3UaNS :9°'ETS




CHAPTER FIVE
MONITORING AND EVALUATION

5.1 Monitoring

Monitoring and Evaluation (M&E) are important activities, which ensure that
the strategic plan is implemented successfully, and provide indications of
attaining the targets and objectives. The Research and Planning Unit will
monitor the implementation of this strategic plan. Monitoring will be done
continuously to ensure that the objectives are executed as stipulated in the
plan, and any deviations from the plan are identified and corrected. The
Planning Unit will collect, compile, analyse, and report the implementation
performance of each target and recommend the needed intervention (if any).
The objectives of monitoring the implementation of this strategic plan include
the following:

a)  Establish whether the implementation of the strategies and attainment
of objectives and targets focuses on achieving the mission of TCU;

b)  Facilitate the review of the implementation process;

c)  Provide feedback to TCU Management;

d) Ensure that the set objectives are achieved within the expected
timeframe;

e)  Ensure that any deviations from the set targets are addressed or
corrected within the appropriate time; and

f) Ensure that financial resources for implementing the plan are used
appropriately (maintain financial discipline).

The monitoring process will be done using the Outcome Monitoring Plan
provided in Table 12. The template consists of strategic objectives, indicator
descriptions, baseline indicators, indicator target values, data collection and
methods of analysis, indicator reporting frequencies, and the officer
responsible for data collection, analysis and reporting.
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5.2 Planned Reviews

TCU will conduct four (4) mid-year reviews conducted in December of each
financial year starting from December 2020 and five (5) annual reviews
conducted in June of each financial year beginning from June 2021. The
reviews will be tracking progress on the implementation of the objectives and
achievements of targets on a semi-annual and annual basis. The tracking will
help to establish whether the implementation is on the right course or off-
track. The review is part of the mechanism to identify issues, challenges, and
lessons learned over the year, and the extent to which the outputs delivered
are contributing to the achievement of the objectives.

TCU will also conduct a mid-term review and evaluation of the rolling
strategic plan in December 2022. TCU Management and internal stakeholders
will take the leading role in the review process of the plan. The review
schedules are summarized in Table 13 as follows:

Table 13: Review Schedule of the Plan

Time for Review Type of Review

December 2020, December 2021, Semi-annual reviews of the strategic
December 2023 and December 2024 plan

December 2022 Mid-term review and evaluation of
the rolling strategic plan

Year 1 (2020/21) - June 2021 Annual review of the rolling strategic
plan for the first year

Year 2 (2021/22) - June 2022 Annual review of the rolling strategic
plan for the second year

Year 3 (2022/23) - June 2023 Annual review of the rolling strategic
plan for the third year

Year 4 (2023/24) - June 2024 Annual review of the rolling strategic
plan for the fourth year

Year 5 (2024/25) - June 2025 End of the Plan evaluation and
preparation of the final evaluation
report.

63




SU0Ssa[ pue
paJ93unodous
sedua[eyd ayd
QIoM ey ¥
;Jejos
paaaIyde usaq
SeqIeyMm ‘g
(SoWI02IN0
jeIpauLIa]ul
paoadxe ay *SowI02IN0
9JoM IeyM ‘¢ 9lelpalLIalul
¢uerd ay jo Jo uonesifeat oy} (zz0Z 1aquiada()
SMIITADI bmuﬂmgs.uon_ C mm.ﬁuuw_no o1 aJnseoauwl 0] swie uonenjea9
I901jQ Sutuueld | zzoz loquada( SMIIAINU] T alamileym ‘T uonengeas s1yJ, 9UW02IN0 WLIdI-PIA

T

ue[d 9Y3 Jo 3[NPayds uonenieay I a[qeL

‘uonejuswadwr uerd o1893e.13S JO JUsWIBAOIdWI ) 10 SUOIIEPUIWIWI0IAI dPIAOI]

pUE ‘UOISIA pue uolssiw (1)1, 943 Jo Juaw[y[nj ay3 uodn Apanisod syoedw uefd o18a3e13s ay3 1oy3aym Surysijqeisy
‘uerd ay3 Jo uoneyusWA[dWI 9A1ID9YJd 0 SJUTEIISUO0D Aue SulysijqeIsy

{s92an0sa.t ay3 Jo asn a3 Suidynsn( pue uepd ayy yuswajduwil 03 $92.1n0sa. Jo Loenbape ay3 3uissassy

‘syndno pajoadxa aas1yoe 03 aan[iej Aue 10j SUOSEI 3} pue paadlyde Suraq aae saanda(qo uerd oy3aym 3uissassy

(@
(p
b
(q
(e

:3uImor|oj 93 uo snooj [[eys suonen[ead yiog ‘T d[qe], ul pajuasaid a.1e uonen[eas jo sa[o4d
0M3} 33 JO S[IeI9( "GZ0Z dUn[ Ul pajonNpuod aq [[IM UO[IEN[BAD [EUIULID)} YL, "'ZZ0Z JoqUIada( Ul pajdonpuod aq [[Im uoneneas
ULIS)-PIW 9y, 'SUOIEN[BAD [BUIWLIS) PUE WLIS)-PIUW d.Je Jey) ue[d d18a3en1s ay) Jo suoneneas jo sadAy omj 30npuod [[Im )L,

uonenfeay ¢€'s




1901330 Suruue[d

Gzoz dun(

SMI1ARI AleIUaWNI0( "7
SMIIAINU] T,

£S9W02IN0
2amny

JO Juswiuren e
a3 aaoadur
01 auop aq
ued sagueyd
A891ens
/£d110d 3Ry
£S9W02IN0
papuaiur

Jo uonesifeal
a3 asned
JUDWAASIYDE
pap.1odal

913 pId
;s19818)

93 [[e 2AdIYDe

noLpwa-

;s1081€]
pauuerd a3

IaM JBYM °

<

'SOUWI0JIN0
pauuerd ays jo
uonesijea ay3 ul
sya8.1e) pauuerd
JO JUSWAARIYOE
a3 Surinseaw
Je swre
uonen[eaa sIy,

(szoz

Iaquada() ueld
o1393e03S DL oY}

Jo uonejuswarduwr
a3 jo

UONeN[eAd [BUIULI ],

(paued|




5.4 Reporting Schedules

Progress of the Strategic Plan implementation will be reported both internally
and externally. The reporting will inform the management and other
stakeholders on the implementation status of the strategic plan. The internal
reporting details the types of reports to be generated at different hierarchy
levels of TCU. The reports will be submitted to various internal stakeholders,
including the Directors and Executive Secretary. The reports will include
weekly reports at Management meetings, a monthly written summary of
activities and progress, quarterly reports against activities and output
indicators and annual reports against activities, output and outcome
indicators, respectively. On the other hand, the external reporting schedule
presents types of reports that need to be prepared for external stakeholders.
External reporting will involve the sharing of progress reports with the
Government, Universities, Development Partners, and other stakeholders.
These will involve quarterly progress reports as requested by donors or other
partners, and Annual Financial and Performance Reports, reporting against
relevant output and outcome indicators. A detailed plan for internal and
external reporting is indicated in Table 15.

Table 15: Internal and External Reporting

Type of Responsible -
reporting Type of Report Person Recipient Frequency
Weekly progress reports | Heads of Executive Weekly
Directorates/ Secretary
Units
Monthly progress Heads of Executive Monthly
reports Directorates/ Secretary
Units
5
= Quarterly report against| Head of Executive Quarterly
TT; activities and output Research and Secretary
£ indicators Planning
[«5]
RS Annual report against | Head of Executive Annual
activities and output Research and Secretary
indicators Planning
Mid-term review and Head of Executive Mid-term
end of Plan review and | Research and Secretary and end of
evaluation report Planning the plan
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APPENDIX

Appendix 1: Organisation Structure

ORGANISATION STRUCTURE OF THE TANZANIA COMMISSION FOR UNIVERSITIES

COMMISSION
|
EXECUTIVE SECRETARY
INTERNAL AUDIT UNIT LEGAL SERVICES UNIT
Chief Infemnal Audlitor Legal Counzel
PROCUREMENT MANAGEMENT UNIT PUBLIC RELATIONS AND EDUCATION UNIT
Head of Unt Head of Unit
| ICT AND STATISTICS UNIT
Head of Unit
|
DIRECTORATE OF DIRECTORATE OF ADMISSIONS
ACCREDITATION COORDINATION & DATA MANAGEMENT D'RECTORQEE%EC;’RPOR’“E
Director Director Director
HUMAN RESOURCE MANAGEMENT AND
'“mm"&m"m ATION ADMISSION COORDINATION SECTION ADMINISTRATIO SECTION
Head of Secton Head of Secton Head of Secton
DATA MANAGEMENT SECTION FINANCE AND ACCOUNTS SECTION
PROGRAMMES AND AWARDS SECTION
Head o Secton ol Acoountant
Head of Section

RESEARCH AND PLANNING SECTION

Head of Secton
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